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Tedd Wood's New Website Improves Image And Sales
 
Client Profile:
Tedd Wood, Inc. is a progressive manufacturer of high-end custom wood kitchen 
cabinets and counter tops.  Located in Thompsontown, Pennsylvania, the company 
employs less than 100 people.
 
Situation:
Tedd Wood wanted to increase its market penetration by expanding marketing 
outreach.  The company also wanted to cost effectively penetrate a larger 
market for its existing products and provide customers with easy access to 
product specifications.  Tedd Wood decided to revise its website to communicate 
a new on-line corporate image as an upscale manufacturer of custom cabinetry to 
potential buyers.  The company contacted the Industrial Manufacturing Center 
(IMC), a NIST MEP network affiliate and a division of the Mid-Pennsylvania 
Manufacturing Extension Partnership, for assistance.
 
Solution:
IMC helped Ted Wood plan and articulate the goals and functions of its website, 
and then recommended the services of EJS and Associates (an IMC partner) to 
physically develop the website.
  
The website's homepage received a "facelift," and now includes links and 
information pertinent to new clients.  The site features a dealer locator and 
information on preferred dealers.  It also includes a virtual showroom, a 
product catalog, and a kitchen builder module to allow prospective buyers to 
design their dream kitchens using Tedd Wood products.  The site also contains 
company information and recent press information.
Tedd Wood now communicates a refined corporate image to potential buyers, and 
also uses the website as an efficient resource tool to communicate with its 
dealers.  Dealers who direct potential customers to the website are reporting 
increased sales, and the company's managers are more productive because they 
spend less time responding to customer inquiries; most questions are now 
answered on the website.
 
Results:
Planned and developed a website that reflects an upscale corporate image.
Improved on-line marketing, promotions, and advertising.
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Increased sales.
 
Testimonial:
“I am very pleased with our new website, and the response I am getting from the 
website has been absolutely fantastic.  The Industrial Manufacturing Center 
gave me assistance in laying out the ground work for the web page and then 
helped me select the correct web designer to fit my needs and budget."
Matt Pannebaker, President
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